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The UX/UI  pro ject  for  Shar jah  Munic ipal i ty  a imed to enhance the dig i ta l  
exper ience for  the ci ty ’s  residents  and stakeholders  by  redesigning key  web 

and mobi le  p lat forms.  The object ive  was to create  a more intu i t ive ,  user -
fr iendly  inter face that  improved accessib i l i ty  and engagement  with  munic ipal  

serv ices.

PROJECT OVERVIEW

Create  an onl ine  exper ience with  efficient  browsing and checkout  process ,  
user -  focused navigat ion ,  showcasing serv ices where  customer  can easi ly  

apply  and take benefits  onl ine.
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Problem

70%  of  users  who select  the serv ice  do not  complete.  Data  has 
shown customers who have decided to apply  serv ice  are  
abandoning thei r  serv ice  at  the regist rat ion process because the 
users  must  create  an account  to apply  serv ice.

60%  of  users  open on average serv ice  pages and then abandon 
the s i te  without  moving fur ther.  Users  are  having a hard t ime 
making a wel l - informed decis ion.

Design Process

Requirement Gathering

In  the Requi rement  Gather ing phase for  the publ ic  munic ipal i ty  serv ices pro ject ,  as  the UX 
Designer,  our  focus was on captur ing and understanding the d i verse  needs of  both  users  and 

stakeholders  to create  an effect ive  and user -fr iendly  d ig i ta l  solut ion.

1. Stakeholder Interviews: Conducted 

interviews with key municipal stakeholders, 

including department heads and service 

managers, to gain insights into their 

operational needs, goals, and challenges. This 

step helped identify essential functionalities 

and administrative requirements for the digital 

platform.

4. Competitive Analysis:

Investigated similar digital platforms used by 

other municipalities to identify best practices 

and industry standards. This provided insights 

into effective features and design elements 

that could be incorporated to improve the user 

experience.

2. User Research:

Engaged with residents and service users 

through surveys, focus groups, and interviews 

to understand their needs, pain points, and 

preferences. We sought to gather qualitative 

and quantitative data on how users interact 

with existing services and what improvements 

they desire.

5. Requirements Documentation:

Developed a comprehensive requirements 

document outlining user needs, functional 

specifications, and design constraints based 

on the gathered data. This document served as 

a blueprint for the design phase, ensuring 

alignment between user expectations and 

project objectives.

3. Analysis of Existing Systems: 
Reviewed current municipal service platforms 

and gathered user feedback to identify 

usability issues and areas needing 

enhancement. This analysis helped pinpoint 

specific problems that needed to be addressed 

in the new design.

6. Validation and Feedback: 
Presented the requirements to stakeholders 

and users for validation, ensuring that all 

critical needs were accurately captured and 

addressed. Incorporated feedback to refine and 

finalize the requirements, ensuring a clear and 

agreed-upon foundation for the design 

process.

F inal UI  -  inner pages

F inal UI  -  HOME

Conclusion

The UX pro ject for  Shar jah Municipal i ty  successful ly  t ransformed the digital  experience for  residents and stakeholders,  result ing in a more 
intuit ive,  accessible ,  and engaging platform. By thoroughly understanding user needs through research and feedback,  and col laborat ing 
closely with stakeholders,  we developed a solut ion that  addressed key pain points and enhanced overal l  usabi l i ty.



The redesigned interface streamlined access to municipal  services,  leading to increased user sat isfact ion and engagement.  Key metr ics and 
user feedback post- launch demonstrated significant improvements in ease of  use and efficiency,  val idat ing the effect iveness of  our design 
approach .



This pro ject underscored the impor tance of  a user-centered design process and the value of  i terat ive test ing and stakeholder col laborat ion.  
The experience reinforced the impact of  thoughtful  UX design on improving publ ic services and achieving organizational  goals.  Moving 
forward,  the insights gained wi l l  continue to inform and inspire future pro jects,  ensuring continued innovation and excel lence in digital  
design.
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